WASHINGTOWN TOWNSHIP FREE PUBLIC LIBRARY BOARD OF TRUSTEES
Minutes for the meeting of January 13, 2026

Library Director Jackie Zuzzi called the regular meeting of Tuesday, January 13, 2026 to order at
7:02 p.m. Meeting is in compliance with the Open Public Meetings Act.

Trustees present:
Kathy McGroarty, Mary Grant, Sarah Tang, Carolyn Krickus, Kerry Conklin, Heather Kourpas,
Andi Huber

Trustees absent:
Neil Szigethy

Staff present:
Jackie Zuzzi, Library Director

Election of Officers:

e Mary nominated Kathy McGroarty for Board President, Carolyn seconded. Motion
passed unanimously with “aye” votes from the following: Heather Kourpas, Sarah Tang,
and Kerry Conklin.

e Mary nominated Carolyn Krickus for Board Vice President. Andi seconded. Motion
passed unanimously with “aye” votes from the following: Heather Kourpas, Kathy
McGroarty, Sarah Tang, and Kerry Conklin.

e Mary nominated Sarah Tang for Board Secretary. Andi seconded. Motion passed
unanimously with “aye” votes from the following: Carolyn Krickus, Heather Kourpas,
Kathy McGroarty, and Kerry Conklin.

e Andi nominated Mary Grant for Board Treasurer. Carolyn seconded. Motion passed
unanimously with “aye” votes from the following: Heather Kourpas, Sarah Tang, and
Kerry Conklin.

Hiring of Auditor

Mary made motion to approve the hiring of Nisivoccia LLP as auditor. Andi seconded Motion
passed unanimously with “aye” votes from the following: Carolyn Krickus, Kathy McGroarty,
Heather Kourpas, Sarah Tang, and Kerry Conklin.

Selection of Official Depositories

Mary made motion to approve Fulton Bank of New Jersey and Valley National Bank as official
depositories. Andi seconded Motion passed unanimously with “aye” votes from the following:
Carolyn Krickus, Kathy McGroarty, Heather Kourpas, Sarah Tang, and Kerry Conklin.

Selection of Official Newspaper



Mary made motion to approve the Observer-Tribune as official newspaper for 2026. Andi
seconded Motion passed unanimously with “aye” votes from the following: Carolyn Krickus,
Kathy McGroarty, Heather Kourpas, Sarah Tang, and Kerry Conklin.

“Open Public Meetings Act” Resolution

Mary made motion to approve the “Open Public Meetings Act” Resolution. Andi seconded
Motion passed unanimously with “aye” votes from the following: Carolyn Krickus, Kathy
McGroarty, Heather Kourpas, Sarah Tang, and Kerry Conklin.

Public Contracts Law and Regulations

Mary made motion to approve its contractual relationship with Brodart, Ingram Content Group
LLC, Midwest Tape, OverDrive Inc. as jobbers of book and media library material for the year
2026. Andi seconded Motion passed unanimously with “aye” votes from the following: Carolyn
Krickus, Kathy McGroarty, Heather Kourpas, Sarah Tang, and Kerry Conklin.

Minutes:
Motion to approve the minutes from the meeting of December 9, 2025 was made by Mary
Grant and seconded by Kerry Conklin. Motion passed.

Correspondence:
Jackie received a number of donations this month
e $100 donation from Barbara Donn in memory of Adam Nathanson
e $50 donation from Lios & Jim Hely in memory of Adam Nathanson
e 5150 donation from Connie & Harvey Rubin in memory of Adam Nathanson
e 536 donation from Laura & Paul Tarlowe in memory of Adam Nathanson

Open to the Public:
Meeting was open to the public. No public present. Meeting was closed to the public.

Treasurer’s Report:

Budget Balance

Mary Grant presented the treasurer’s report for December 2025 and the budget balance is
$140,268.27. Motion was made to accept the treasurer’s report by Sarah Tang and seconded by
Mary Grant. Motion passed.

Bill Approval
Bills to be paid for December 2025 and the beginning of January 2026 were presented. Bills

total $47,776.79. Motion was made to approve bill payment for the monthly bills by Carolyn

Krickus and seconded by Andi Huber. Motion passed unanimously with “aye” votes from the
following: Carolyn Krickus, Sarah Tang, Heather Kourpas, Andi Huber, Carolyn Krickus, Kathy

McGroarty, and Kerry Conklin.

Investment Account



Tabled until February 2026.

Director’s Report:

RAD Productions upgraded the meeting room technology by installing an all-in-one
AV system. This included a new projector, ceiling mounted speakers and a
seamless console to switch between inputs. The Friends of the Library have
completely funded the AV upgrade. In addition to this our new meeting room tables
have finally been delivered.

A vehicle hit one of the pole lights in our parking lot on Jan. 2™. The snow removal
company alerted me and sent photos. Ken Budd is handling the replacement pole
through the Township insurance and our electrician.

I. Operations

The programming staff is working on creating a Marketing/Social Media Plan. This,
in addition to working with a content calendar, will help us to be more active and
engaging on social media and more cohesive and thorough in marketing WTPL
events, services and materials.

On January 20 Navigating Hope, the Morris County mobile outreach unit will be at
the library. They provide onsite social services and resources to residents. This
includes assistance in signing up for SNAP, Medicare, utility and housing assistance
among other services. The Morris/Sussex Superior Court Ombudsman will also be
here, to answer resident’s questions to court related matters.

Youth Services is very excited to start the new year off on the right foot! They have
created a “New Year’s Reading Challenge” for kids from Kindergarten to 12th Grade
and have almost 50 sign ups so far. If participants read every day in January, they
will be entered to win a gift card to Target. Janice has been working on promoting
the challenge, taking photos of children reading to promote on social media. They
have not done a Winter Reading Challenge in the last couple years and encouraging
reading during the winter months is an excellent idea.

In programming, the Pearl Observatory (Gillette, NJ) will be coming to the library
with their inflatable planetarium. Children will be able to step inside and see the
night sky up close! They have also had a request for programs for younger children
in the afternoon, so Amanda is trying a Pajama Storytime.

Adult programming in this month, into early February includes Create a 2026 Vision
Board

This crafty workshop will also help patrons set their sights on the new year, and
guide their goals. The Legacy of Dr. Martin Luther King, JR. This virtual program
allows attendees to take a journey through history as they explore Dr. Martin
Luther King Jr's life and legacy, beyond his iconic "I Have a Dream" speech.



Finally, we are holding our first ever Community Read. Community Reads are
initiatives that encourage an entire community to read and discuss the same book.
They foster shared experiences, promote literacy, and spark conversations. For our
first community read we have chosen The Lonely Hearts Book Club by Lucy
Gilmore. We looked for a library related title, which would leave readers with a
sense of hope and empathy and was available in paperback. Gracey is planning
programs that relate to the book, such as a Board Game night, and a Jazz
performance (you’'ll get it if you read the book) and the author will be doing a talk
and Q&A for us via Zoom on April 7th to finish off the program. We have been
reaching out to local book groups, many of which have said they will read the book.
Our own Cook Book Club is even joining in, in their own way; their theme for
February is “comfort food” which is a tie-in to a character within the book. We hope
that this will be a success that we can continue to run yearly, and that our patrons
will come to look forward to.

The winter-themed paintings in the main part of the library is the work of Heath
Village resident Maria Moch. Flights of Fancy, the current ArtMatters exhibit on
display in the meeting room runs through February.

Committee Reports:
None.

Unfinished Business:
None.

New Business:

Legal Representation/Transfer of Files Letter
A revised resolution will be presented next month.

Resolution Correction of Budget Transposition Error for Fiscal Year 2025

It was discovered that a transposition error occurred in the Revenue 1/3 mil line of the budget,
incorrectly recording an amount of $1,236,298 instead of $1,263,298. Motion to approve the
resolution of the correction and to authorize a budget modification of adding $27,000 into
Revenue, and changing the Office Expenses: Professional Services line from $8,000 to $35,000
to maintain a balanced budget, as well as to direct the Finance Department to process the
necessary budget journal entries to implement this correction immediately made by Mary,
seconded by Carolyn. Motion passed.

Motion to adjourn meeting at 7:46 pm made by Mary Grant and seconded by Kerry Conklin.
Motion passed.



