WASHINGTOWN TOWNSHIP FREE PUBLIC LIBRARY BOARD OF TRUSTEES
Minutes for the meeting of May 12, 2026

Library Director Jackie Zuzzi called the regular meeting of Tuesday, May 12, 2026 to order at
7:00 p.m. Meeting is in compliance with the Open Public Meetings Act.

Trustees present:
Sarah Tang, Heather Kourpas, Andi Huber, Paul Konop, Kathy McGroarty, Carolyn Krickus, Neil
Szigethy, Kerry Conklin

Trustees absent:
Mary Grant

Staff present:
Jackie Zuzzi, Library Director; Janice Parish, Bookkeeper

Minutes:
Motion to approve the minutes from the meeting of April 14, 2026 was made by Heather
Kourpas and seconded by Andi Huber. Motion passed.

Correspondence:
Jackie received a donation of a replacement picnic table.

A thank you note was received from volunteer Nancy San George.

Open to the Public:
Meeting was open to the public. No public was present. Meeting was closed to the public.

Treasurer’s Report:

Budget Balance

Janice presented the treasurer’s report for April 2026 and the budget balance is $999,560.26.
Motion was made to accept the treasurer’s report by Neil Szigethy and seconded by Carolyn
Krickus. Motion passed.

Bill Approval

Bills to be paid for April 2026 were presented. Bills total $36,980.92. Motion was made to
approve bill payment for the monthly bills by Andi Huber and seconded by Paul Konop. Motion
passed unanimously with “aye” votes from the following: Kathy McGroarty, Sarah Tang, Neil
Szigethy, Heather Kourpas, and Kerry Conklin, Carolyn Krickus.

Investment Account
The total Investment Account balance is $422,798.07.



Director’s Report:

Building and Grounds

As you may have seen on social media, one of our picnic tables was stolen. It came
to my attention when Bob Falcone volunteered to re-stain them. The DPW did not
move them and they were not anywhere in Rock Spring Park. The Long Valley Girl
Scouts stepped up to help and delivered a new picnic table within a week. The DPW
bolted it to the concrete the next day and Bob will be staining both picnic tables.

The circulating pump, which is used during heating season was discovered to be
leaking. Fortunately, we have a backup which is a newer pump. | reached out to our
HVAC company, they investigated and sent us a quote for replacement. The work
will be scheduled after the heating season. They will also be here later in the month
to service the air handlers and condensers as we move into the cooling season.

Several of the sidewalk blocks in the front of the library are damaged, due to the
winter weather. We received an estimate from Ocean Construction (an ESCNJ
vendor and highly recommended by the Director of the Chester Library) for saw-
cutting the portions out of the sidewalk, to repair the damage. The estimate is
included in the board packet. | also asked them for a quote for resurfacing the
parking lots. | have received several quotes for this work, which | will discuss at the
meeting.

We purchased a new laser jet printer for the staff workroom. The quality of the
prints made on the previous printer (a Brother model, which was on the Main
approved hardware list) were terrible.

Carolyn and | are working on replacing the ailing boxwoods with native Compact
Inkberry shrubs. There are several steps involved in this replacement, which | am
currently working on. The money donated in memory of Ed Carpenito, will go
towards this project.

Operations

In collections, we offered WTPL cardholders the opportunity to download the digital
copy of The Correspondent on-demand for the first week of May. We had done this
for Valentine’s week and 36 copies of the eBook were downloaded and 48 copies of
the eAudio. In addition to good publicity, this helps to clear our hold list. This title in
addition to Theo of Golden and Yesteryear are currently the titles with the most
holds, both in print and digital formats.



We purchased a number of lawn games to add to our Library of Things. A perfect
addition for the warmer weather.

In Youth Services, Miss Amanda and Ms. Janice visited the Flocktown-Kossman
school for multiple author visits this past month, including authors and illustrators
Kate Messner, Beth Ferry, and Brian Briggs. Continuing our community partnerships,

Janice and Amanda will be attending “Long Valley Day” at Ort Farms on Saturday,
May 16. This is being organized by Long Valley Hopes, which is an organization to
support families who have a loved one suffering from cancer. Amanda will also be
helping local ESL teacher Jeannette Ezeta host Multi-Lingual Bingo for the 4th year in
a row. The high school has rescheduled their visit to Tuesday, May 19 to learn about
the library and check out the resources we have available.

Summer Reading is quickly approaching and the staff are in the process of organizing
teen volunteers for the summer. They also have a busy May planned with new
performers and highly requested programs, including Key Wilde who performs rock
music for tots. There will also be a wide variety of teen programs including “Will it
Waffle”, Mini-Zen Gardens, and a Boba Night. Highlights in adult programming in
May is Mah Jongg Lessons for Beginners. Mah Jongg is always popular, and this class
and waiting list are full. We hope to have more classes in the future. Also, as part of
our Seed Library programs, Garden Terrariums. This workshop with Roots and Rivers
is their second for the adults at the library, and filled up fast, as our crafty programs
often do. We will certainly have them back again in the future. Finally, The NJ Militia
in the War for Independence, presented by John Dwyer, a retired United States
Army Colonel with more than 37 years of service. He is a military historian and will
come to library in period gear to bring to life the role that the militia played in the
Revolutionary War, and talk about what they wore, ate, how they fought, and much
more. The Friends of the Library held their quarterly executive board meeting at the
end of last month. At that meeting they voted to order tote bags as a fundraiser and
also approved the purchase of better quality slightly larger card tables, which will be
used weekly for Mah Jongg and Scrabble. The Friends are also planning a Mah Jongg
fundraiser in the fall.

Their next Lifetime Learning series, The Cognitive Revolution and A.l.: From the Birth
of Cognitive Science to Artificial Intelligence begins this month.

Committee Reports:

Marketing Committee

The committee has organized a celebration for the Library’s 30™ Anniversary on June 20 from
12-3:00 pm. They are currently working on coming up with different ways to do outreach.



Strategic Planning Committee
The committee met with Library Crossroads to kick-off the partnership.

Unfinished Business:
None.

New Business:

Materials Selection Policy
Our Materials Selection Policy has been revised to be in compliance with the Freedom to Read
Act. It will be sent to the lawyer for review.

Request for Reconsideration of Library Materials (revised)
Our Request for Reconsideration of Library Materials has been revised to be in compliance with
the Freedom to Read Act. It will be sent to the lawyer for review.

Proposal from Ocean Construction for Sidewalk Repair
Jackie presented the issues with the sidewalk which are in need of repair. She will begin
communication with Ocean Construction to seek information on repairs.

Motion to adjourn meeting at 7:44 pm made by Carolyn Krickus and seconded by Heather
Kourpas. Motion passed.



