WASHINGTOWN TOWNSHIP FREE PUBLIC LIBRARY BOARD OF TRUSTEES
Minutes for the meeting of February 6, 2024

Library Director Jacqueline Zuzzi called the regular meeting of Tuesday, February 6, 2024 to
order at 7:07 p.m. Meeting is in compliance with the Open Public Meetings Act.

Trustees present: Patricia McCarty, Carolyn Krickus, Kathy McGroarty, Ed Carpenito, Mary
Grant, and Sarah Tang.

Trustees Absent: Neil Szigethy and Leah Kacicz
Staff present: Jackie Zuzzi, Library Director

Election of Officers:

Mary Grant made a motion to nominate Kathy McGroarty for the position of Board President
for another term. Carolyn Krickus seconded. Kathy McGroarty abstained. Motion passed.
The nomination for Vice President will be tabled until the next meeting. Mary Grant made a
motion to nominate Patricia McCarty for the position of Board Secretary. Carolyn Krickus
seconded. Patricia McCarty abstained. Motion passed. Patricia McCarty made a motion to
nominate Mary Grant for the position of Board Treasurer. Carolyn Krickus seconded. Mary
Grant abstained. Motion passed.

Mary Grant made a motion for all of the following: to hire Nisivoccia LLP as our auditor, to
accept Fulton Bank of New Jersey, Peapack-Gladstone Bank, and Valley National Bank as our
official depositories, to accept the Observer-Tribune as our official newspaper for 2024, to
accept the “open public meetings act” resolution as written and to accept the public contracts
law and regulations as written. Carolyn Krickus seconded. Motion passed.

Mary Grant made a motion to accept the 2024 Board of Trustees meeting dates. Carolyn
Krickus. Motion passed.

Minutes: Motion to approve the minutes from the meeting of December 5, 2023 was made
Mary Grant and seconded by Carolyn Krickus. Motion passed.

Correspondence: Jackie presented a letter requesting a medical leave of absence from librarian
Jessica Stauffer for 6 weeks beginning on 2/5/24, a resignation letter from Library Trustee Vince
Grayson and a donation of $50.00 from Mrs. Eugene Fazzini.

Open to the Public.
Meeting was open to the public. No public present. Meeting was closed to the public.



Treasurer’s Report

Mary Grant presented the treasurer’s report for December 2023 and the budget balance is
$107,944.09. Mary Grant presented the treasurer’s report for January 2024 and the budget
balance is $1,017,700.48. Motion was made to accept the treasurer’s reports by Ed Carpenito
and seconded by Carolyn Krickus. Motion passed.

Bill Approval

Bills to be paid were presented. Motion was made to approve bill payment for the monthly
bills by Carolyn Krickus and seconded by Mary Grant. Motion passed unanimously with “aye”
votes from the following: Patricia McCarty, Carolyn Krickus, Kathy McGroarty, Ed Carpenito,
Mary Grant, and Sarah Tang.

Director’s Report:

George Keller & Son patched the area of the roof around the cupola, but unfortunately,
during the recent rains the area is still leaking. According to the roofers, the issues may be
occurring underneath the cupola. This is the area of the roof that should be repaired next
and depending what is found, we may consider removing the cupola from the top of the
building.

The first Fix-It Café was a success, library employee Lucy Schmitt, stepped in when the
seamstress who was scheduled was unable to make it. She was busy throughout the day.
Ron, a local retired engineer was in great demand during the Cafe. He was kept busy with a
variety of small appliances and mechanical mysteries. Ron was knowledgeable and excited
to be at the Cafe, smiling and interacting with the patrons who brought him items and
explaining what he found to be the problem. Tom from Marty’s Reliable Cycle in
Hackettstown saw three bikes which kept him busy for about 2 hours, and he cleaned and
adjusted brakes, fixed a flat tire, and adjusted a tricycle so that the wheels would spin
correctly. The attendees were quite excited about the Fix-it Cafe, and grateful for any help
the volunteers could provide.

Based on the positive response, we plan on registering with the Repair Cafe international
group, which grants us the right to use the Repair Cafe name, and will provide resources
and continuing education about Repair Cafes. It also means the Library will be on their
Repair Cafe map, which will help with exposure. We hope to hold another in the late Spring
or early summer, ideally making this into either a yearly or bi-yearly occurrence.

In light of our “"big makeover”, we are holding an Open House on Saturday, 2/24. The
intention is to show off our new space and let residents know what the library has to offer.
There will be refreshments in the meeting room, crafts for kids, and a raffle for adults.
People can enter the raffle by signing up for a library card or bringing a friend to signup,
completed our library themed scavenger hunt (which will highlight different areas of the
library). Raffle prizes will include gift certificates to local establishments. There will also be
one-on-one drop in tech time. Patrons can bring their device and staff will help them
download any of the library apps patrons can access with their library card.

In Youth Services, the department continues to work on fixing up the children's shelving
with library page, Dakotah shifting books and shelves so we are able to open up the area.
Amanda is looking into purchasing Tonies; a new technology that consists of characters



which come preprogrammed with stories. There have been several families who have
inquired if this popular new technology will be available at the library. We are seeing better
teen attendance with the shift of times (they preferred an earlier time).

The Friends of the Library will be putting up their Pink Tree for “Love Your Library Month”
and their Spring Lifetime Learning brochure is now available.

Committee Reports: None.
Unfinished Business: None.

New Business: Ed Carpenito made a motion to move the following to reconcile the 2023
expenditures and transfer of funds as amended. Mary Grant seconded. Motion passed.

$10,035.05 from Salaries to Benefits

$614.97 from Maintenance & Repairs to Electricity
$340.66 from Maintenance & Repairs to Sanitation
$616.02 from Maintenance & Repairs to Natural Gas
$3,750.00 from Digital Content to Books

$5,528.97 from Streaming Services to Audio Visual
$1,138.65 from Computer Software to Databases
$55.00 from Professional Fees to Professional Services

Mary Grant made a motion to hire Janice Parish for the Bookkeeper position for 15 hours per
week @ $28.00 per hour pending background check and references. Ed Carpenito seconded.
Motion passed. Mary Grant made a motion to cut a check to pay 4 library employees the
money they lost in interest from their DCRP accounts. Sarah Tang seconded. Motion passed.
Discussion ensued regarding the leaking around the cupola. Jackie will contact the roofer about
removing the cupola and repairing the problem. Mary Grant made a motion to accept the
proposal for purchasing roller shades for the southside library windows from Paintpourri for
$9,811.28. Carolyn Krickus seconded. Motion passed.

Jackie presented a draft of the 2024 Budget and went over it in detail. The Budget Committee,
consisting of Carolyn Krickus, Mary Grant and Kathy McGroarty will meet with Jackie in the
upcoming week to discuss the draft of the 2024 Budget. The 2024 Capital Improvements
Budget was discussed and the 2023 surplus of $50,000.00 will be added to the 2024 Capital
Improvements Budget.

Motion to adjourn meeting at 8:35 pm made by Carolyn Krickus and seconded by Mary Grant.
Motion passed.



