WASHINGTOWN TOWNSHIP FREE PUBLIC LIBRARY BOARD OF TRUSTEES
Minutes for the meeting of March 5, 2024

President Kathy McGroarty called the regular meeting of Tuesday, March 5, 2024 to order at
7:01 p.m. Meeting is in compliance with the Open Public Meetings Act.

Trustees present: Patricia McCarty, Carolyn Krickus, Kathy McGroarty, Ed Carpenito, Mary
Grant, Sarah Tang, and Neil Szigethy.

Trustees Absent: Leah Kacicz
Staff present: Jackie Zuzzi, Library Director

Minutes: Motion to approve the minutes from the meeting of February 6, 2024 was made Mary
Grant and seconded by Carolyn Krickus. Neil Szigethy abstained. Motion passed.

Correspondence: A donation of $50.00 was received from ArtMatters member Diane Cuesta
and is much appreciated.

Open to the Public.
Meeting was open to the public. No public present. Meeting was closed to the public.

Treasurer’s Report

Mary Grant presented the treasurer’s report for February 2024 and the budget balance is
$1,043,705.83. Motion was made to accept the treasurer’s report by Mary Grant and seconded
by Kathy McGroarty. Motion passed.

Bill Approval

Bills to be paid were presented. Motion was made to approve bill payment for the monthly
bills by Mary Grant and seconded by Carolyn Krickus. Motion passed unanimously with “aye”
votes from the following: Patricia McCarty, Carolyn Krickus, Kathy McGroarty, Ed Carpenito,
Mary Grant, Neil Szigethy, and Sarah Tang.

Director’s Report:

The shades on the south side of the building were installed. The cost was slightly less than
projected, as we choose corded shades over remote control. Next up to replace the shades
in the Small Meeting Room (one of them is broken), Quiet Study Room and Large Meeting
Room.

We received the furniture that we ordered to install our OPAC station, for patrons to search
the library catalog.

Janice Parish, our new bookkeeper started work on 2/15. She has been busy reviewing
documents and files to understand how the library functions. We have been assigning her
logins and adding her to numerous vendor accounts. Once she is acclimated, we have



discussed updating our information in QuickBooks (including our revenue and budget) and
using the software to its full capacity. We are trying to schedule a meeting with the
Township CFO and Administrator to familiarize Janice with the process of pension and health
benefits.

The Open House on Saturday, 2/24 was a huge success. The day included refreshments,
crafts, a scavenger hunt for kids, and an “Info Hunt” for adults. The Info Hunt asked patrons
to look around the library and learn about different things that we offer, such as
Wonderbooks and Launchpads, the Great Courses, ArtMatters, and more. For completing
the Info Hunt, signing up for a library card, or bringing a friend to sign up for a card,
patrons got an entry into our Raffle for local gift cards. This encouraged new patrons to
come into the library, old patrons to bring in new faces and everyone to learn more about
their library and what we offer.

It was a very busy day, for the staff. The patrons were delighted both to see the library so
full and to learn about new things. Amanda helped patrons who didn’t know about the apps
we offer and were very excited to get them all, as well as use the online databases! Our
volunteer Aadarshini, also helped patrons with the Hoopla app and their Kindle.

Committee Reports: None.

Unfinished Business:

Kathy McGroarty will review Jackie’s Library Director evaluations and set up a meeting with
Jackie to go over the evaluations. The Budget Committee, consisting of Carolyn, Kathy, Mary
and Jackie, met and reviewed the preliminary 2024 Expense Budget and made their
recommendations to the Board. Mary Grant made a motion to approve the 2024 Expense
Budget. Carolyn Krickus seconded. Motion passed. The voting on the 2024 Capital Budget has
been postponed until the April Board Meeting.

New Business:

Mary Grant made a motion to approve the Reconciliation of 2023 Expenditures to move
$2,003.82 from Salaries to Benefits (May-Dec 2023 DCRP payment). Neil Szigethy seconded.
Motion passed. Jackie made the Board aware of a pending Civil Action suit involving her as the
Library Director. Mary Grant nominated Carolyn Krickus to serve as Vice president of the
Library Board. Pat McCarty seconded. Motion passed. Ed Carpenito made a motion to not
allow any projects for the Girl Scouts and/or Boy Scouts to take place at the library as of March
5, 2024 that are not currently scheduled. Neil Szigethy seconded. Motion passed. Jackie will
work on the Library’s 2023 Annual Report with our new bookkeeper, Janice Parish.

Motion to adjourn meeting at 8:11 pm made by Neil Szigethy and seconded by Mary Grant.
Motion passed.



