WASHINGTOWN TOWNSHIP FREE PUBLIC LIBRARY BOARD OF TRUSTEES
Minutes for the meeting of April 2, 2024

President Kathy McGroarty called the regular meeting of Tuesday, March 5, 2024 to order at
7:00 p.m. Meeting is in compliance with the Open Public Meetings Act.

Trustees present: Carolyn Krickus, Kathy McGroarty, Mary Grant, Sarah Tang, and Neil
Szigethy, Leah Kacicz

Trustees Absent: Ed Carpenito, Patricia McCarty
Staff present: Jackie Zuzzi, Library Director; Janice Parish, Bookkeeper

Minutes: Motion to approve the minutes from the meeting of March 5, 2024 was made Mary
Grant and seconded by Neil Szigethy. Motion passed.

Correspondence: None.

Open to the Public.
Meeting was open to the public. No public present. Meeting was closed to the public.

Treasurer’s Report

Mary Grant presented the treasurer’s report for March 2024 and the budget balance is
$886,944.57. The new format to the monthly budget was approved by all present. Motion was
made to accept the treasurer’s report by Carolyn Krickus and seconded by Neil

Szigethy. Motion passed.

Bill Approval

Bills to be paid were presented. Motion was made to approve bill payment for the monthly
bills by Mary Grant and seconded by Carolyn Krickus. Motion passed unanimously with “aye”
votes from the following: Carolyn Krickus, Kathy McGroarty, Leah Kacicz, Mary Grant, Neil
Szigethy, and Sarah Tang.

Director’s Report:

The back-middle portion of the roof was replaced, the cupola was sealed and the ice and water
shield around it were replaced. The stained ceiling tiles in the new book area were also
replaced and fortunately there was no staining during the most recent rainstorms.

Paintpourri will be installing shades in the meeting room, small meeting room, quiet study,
director’s office and staff break room this month.

A SenSource people counter was installed. This device provides us with daily and hourly counts
as well as occupancy statistics. It is ceiling mounted and connected to our network tower.



We met with two library interior design companies this month. J.P. Jay Associates and Creative
Library Concepts, to discuss a new circulation desk. | will of course be bringing the initial
drawings to the Board.

In adult programming, last month’s Seed Swap was popular and mostly ran itself, with about 15
people coming and going throughout the evening. Related to this, we held a Vegetable Garden
Planning session that was well attended as well as a virtual discussion on Easy-to-Grow Native
Plants. Upcoming programs in April include Black Gold for Your Garden: Composting Simplified

In Youth Services; the first meeting of the Creative Writing Group was a success, the kids had
fun writing their stories and sharing bits of their stories and wanted to know when we would be
holding it again (as did their parents). They wrote a wide variety of stories including a few that
the kids planned to continue into a whole book! The Kubert School of Art, based in Dover will
be holding a free drawing class for the teens at the end of April. Miss Janice will be holding an
Earth Day program this month, focusing on planting and highlighting the importance of Earth
Day. Finally, the shelves in Children's have been officially shifted creating a more open space
for kids and parents to play and chat.

The Friends of the Library sponsored American Historical Theatre: Clara Barton, which was very
well attended. The FOL General Membership will be held in mid-April to elect new officers and
the first of the Lifetime Learning series kicks off this month.

Committee Reports: None.

Unfinished Business:
Janice Parish presented the final 2023 budget with a balance of $109,955.63.

Kathy McGroarty will review Jackie’s Library Director evaluations and has set up a meeting with
Jackie to go over the evaluations.

New Business:

Jackie presented the closeout of the 2011-2023 Capital Budget and presented the draft of the
2024-2034 Capital Budget. Motion was made to accept the Capital Budget by Mary Grant and
seconded by Leah Kacicz. Motion passed unanimously with “aye” votes from the following:
Carolyn Krickus, Kathy McGroarty, Mary Grant, Sarah Tang, and Neil Szigethy, Leah Kacicz.

Jackie presented the 2024 Landscaping Contract. Motion was made to approve the contract by
Mary Grant and seconded by Carolyn Krickus. Motion passed unanimously with “aye” votes
from the following: Carolyn Krickus, Kathy McGroarty, Mary Grant, Sarah Tang, and Neil
Szigethy, Leah Kacicz.

Jackie and Janice Parish presented the options for the maturation of the Valley Bank Certificate
of Deposit. Motion was made by Leah Kacicz to move the money to Fulton Bank unless Valley
Bank matches the 5.15% rate. Motion was seconded by Neil Szigethy. Motion passed



unanimously with “aye” votes from the following: Carolyn Krickus, Kathy McGroarty, Mary
Grant, Sarah Tang, and Neil Szigethy, Leah Kacicz.

Jackie presented an initiative for National Pet Month and Fine Forgiveness Month. Motion was
made by Mary Grant to approve pet initiative to forgive fines, but lowering the cap to $25.
Motion was seconded by Leah Kacicz. Motion passed unanimously with “aye” votes from the
following: Carolyn Krickus, Kathy McGroarty, Mary Grant, Sarah Tang, and Neil Szigethy, Leah
Kacicz.

Draft of Revised Unattended Children’s Policy was discussed. Will be amended and sent to the
Board electronically and will be voted on in May.

Sarah Tang presented take-aways from the New Trustee Training Webinar that she attended.

Motion to adjourn meeting at 8:20 pm made by Neil Szigethy and seconded by Mary Grant.
Motion passed.



