WASHINGTOWN TOWNSHIP FREE PUBLIC LIBRARY BOARD OF TRUSTEES
Minutes for the meeting of July 30, 2024

President Kathy McGroarty called the regular meeting of Tuesday, July 30, 2024 to order at 7:00 p.m.
Meeting is in compliance with the Open Public Meetings Act.

Trustees present: Mary Grant, Leah Kacicz, Neil Szigethy,, Carolyn Krickus, Ed Carpentino Kathy
McGroarty, Nicole Curioni

Trustees absent: Patricia McCarty, Sarah Tang
Staff present: Jackie Zuzzi, Library Director and Janice Parish, Bookkeeper.

Minutes: Motion to approve the minutes from the meeting of June 4, 2024 was made by Mary Grant
and seconded by Neil Szigethy. Kathy McGroarty abstained.

Correspondence:

The library received a letter announcing the retirement of Library Assistant Gean Ort, an email
announcing the resignation from Youth Services Page Dakotah Hubbard, a letter from Louise O’Shea
commending Librarian Gracey Osmun Palmer on her assistance, an email from Claudia Thomas praising
the library’s diverse collection of materials, an email from Amber Rosenberger praising the library,
especially the Youth Services Department and Librarian Miss Amanda, an email from Shanthi Cherian
thanking Miss Janice Kildea for all that she does, an email from Pamela and Andy Wildrick praising the
library, an email from Leigh Baron inquiring about holding another Pride Storytime, an email from Tara
Horutz praising Miss Amanda.

Open to the Public.
Meeting was open to the public. No public present. Meeting was closed to the public.
Treasurer’s Report

Mary Grant presented the treasurer’s report for June 2024 and the budget balance for June was
$641,554.78. Motion was made to accept the treasurer’s report by Neil Szigethy and seconded by
Carolyn Crickus. Motion passed.

Bill Approval

Bills to be paid were presented. Motion was made to approve bill payment for the monthly bills by
Leah Kacicz and seconded by Mary Grant. Motion passed with votes from the following: Mary Grant,
Leah Kacicz, Carolyn Krickus, Neil Szigethy, Kathy McGroarty and Ed Carpentino.

Director’s Report:
The DPW fixed the broken Belgian block in the parking lot.

Jason Mazer HVAC cleared the trap in the HVAC unit in the mechanical room and installed a cap, and
union for future access to clear the trap.



Our landscaper, DRS Lawn & Landscape, weeded the area behind the library and trimmed the bushes
in front of the library sign. In more gardening news, the GCLV who maintains our garden informed me
that the boxwoods in front of the Youth Services windows need to be replaced. We are discussing
suitable replacements for the Spring planting season.

Online meeting room booking is now available through the same software that we use for the events
calendar. Organizations and individuals can request to book the room, if it is available through the
library’s website (within the guidelines of the policies). The request is sent to my email and | approve
(or deny) and then book the space.

ScanEZ is ready to be made available to the public. It is an easy to use, self-serve touch screen
scanning solution which enables patrons to scan, save and send their documents or photos practically
anywhere. Patrons can also restore old, faded photos and documents with Vivid-Pix software.

We recently updated our Best Seller Club and Large Print Best Seller Club. This included deleting less
popular authors and adding newer in-demand authors. Patrons can sign-up for the club both online
and in-person. With newer authors, an updated brochure and marketing we hope to increase the
amount of readers who participate.

To give the Board of Trustees immediate access to important documents, we have set-up a shared
Google Drive. The drive will include WTPL Bylaws, Policies, Strategic Plan, PDFs of board packets
(starting 7/24), Trustee Manual, among other documents. Board members will be added to the shared
drive after the meeting.

Adult program successes recently included Female Pirates of the 18th Century. This all ages
presentation was popular with both the children and adult attendees! Alisa Dupuy was our presenter,
dressed in pirate regalia she shared books, images, and props to bring history to life. Learn Classic
Indian Dance: Bharatanatyam, was a two-session class and was very popular. Attendees had a great
time learning a new kind of dance and getting some exercise in. Many attendees asked that we run this
again, so we plan to have Vidhya, the teacher, back in the fall. What’s it Worth? Antiques Appraisal
Program. This program had 29 attendees, most of whom brought an item for appraisal. The presenters
were knowledgeable and the patrons enjoyed learning about how to appraise items and various things
to take into consideration when pricing an antique. A few attendees said they felt like they were on
Antiques Roadshow. Murder, Mystery, and Magic! This mystery show with a whodunit twist was a big
draw, we had 32 patrons attend and enjoy Mark Zacharia’s mentalism and murder mystery show, and
they were laughing, “000-ing” and “aah-ing” throughout

The Youth Services Department has been very busy with the SRC and children of all ages who are;
attending programs, checking in for prizes, creating at the craft table and enjoying all that the library
has to offer.

The Friends of the Library met this month. At the meeting the Fall 2024 Lifetime Learning brochure
was presented as well as a new Friends Newsletter, which will be sent to members on a quarterly
basis. They approved a holiday program and discussed increasing the number of museum passes they
sponsor.

Committee Reports: None.



Unfinished Business: Circulation Desk Proposal updated from J.P. Jay Associates. Mary Grant made a
motion to approve and Carolyn Krickus seconded.

New Business:

a. Mary Grant made a motion to amend the April 2, 2024 minutes to add: “the Board approved the
2023 Budget Reallocations document that was included in the April packet”.

B. Re-open budget 2023 budget to pay 3rd & 4th quarter 2023 NJPERS and 2023 DCRP billing error for
a total of $19,064.96. Neil Szigethy made a motion and Mary Grant seconded. All in favor.

C. Pre-approval of August 2024 expenses not to exceed $30,000. Mary Grant made a motion and Neil
Szigethy seconded. All in favor.

D. Quote for sidewalk repair from Concrete Chiropractor. Leah Kacicz made a motion and Nicole
Curioni seconded. All in favor.

E. Estimated expenditures 2024 is $111,373.60 - anticipated estimate end-of-year balance.

F. Investment Account strategy for Peapack Gladstone 12-month CD - Neil Szigethy made a motion and
Leah Kacicz seconded to allow Jackie Zuzzi and Janice Parish to reinvest CD to the best rate and term
available.

Personnel:

1. A motion was made to accept the retirement of Library Assistant Gean Ort effective July 7, 2024. All
in favor.

2. A motion was made to hire a Library Assistant (p/t) for 18 hours per week at a rate of $15.91 per
hour. Leah Kacicz made the motion and Carolyn Krickus seconded. All in favor

3. A motion was made to accept the resignation of Library Page Dakotah Hubbard effective August 14,
2024. Allin favor.

4. A motion was made to hire Cassandra Brennan for the position of Library Page for 8 hours per week
at $15.13 per hour starting August 5, 2024. Mary Grant made the motion and Neil Szigethy seconded.
Allin favor.

Other: Nicole Curioni reported that she attended events in the children’s room and there was no echo
therefore eliminating the need for new sound tiles at this time.

Motion to adjourn meeting at 7:53 pm made by Neil Szigethy and seconded by Mary Grant. Motion
passed. All in favor. The next meeting will be September 3, 2024.



