Date and Time:

Location:
1. Call to order
2.
3.
4.

WASHINGTON TOWNSHIP PUBLIC LIBRARY
February 11, 2025

Tuesday, February 11, 2025, 7:00 p.m.
Washington Township Public Library

Announcement of compliance with Open Public Meetings Act
Minutes of the January 2025 meeting
Correspondence

a. Letter praising adult programming
Open to the Public
6. Treasurer’s Report
a. Budget Balance
b. Bill List Approval
c. Investment Account
7. Director’s Report
8. Committee Reports
a. Building Committee
b. Finance Committee
c. Evaluation Committee
d. Policies Committee
e. Strategic Plan Committee
9. Unfinished Business
a. 2024 Annual Report
b. 2025 Director goals

10. New Business

a. Reconciliation of 2024 expenditures

1.
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6.

Move $3,380.04 from Natural Gas to Electricity

Move $156.06 from Natural Gas to Sewer

Move $468.80 from Natural Gas to Insurance

Move $2,953.31 from Books to Streaming Services

Move $530.64 from Equipment Maintenance & Fees to Supplies
Move $0.04 from Equipment Maintenance & Fees to M.A.I.N.

b. Resolution Authorizing the Use of a Procurement Card
c. Koha training for staff — Friday, 3/7 (9-11)
d. Revised Policies



