WASHINGTOWN TOWNSHIP FREE PUBLIC LIBRARY BOARD OF TRUSTEES
Minutes for the meeting of July 29, 2025

Library Board Vice President Kathy McGroarty called the regular meeting of Tuesday, July 29,
2025 to order at 7:05 p.m. Meeting is in compliance with the Open Public Meetings Act.

Trustees present:
Kathy McGroarty, Mary Grant, Heather Kourpas, Ed Carpenito, Sarah Tang, Carolyn Krickus,
Andi Huber, Kerry Conklin

Trustees absent:
Neil Szigethy

Staff present:
Jackie Zuzzi, Library Director; Janice Parish, Bookkeeper

Minutes:
Motion to approve the minutes from the meeting of March 11, 2025 was made by Ed Carpenito
and seconded by Mary Grant. Kathy McGroarty abstained. Motion passed.

Correspondence:

Jackie presented a donation of $200 from Lehigh Valley Business Coalition on Healthcare in
memory of Karen Moll. The donation will be used for books and a book plate will be purchased
in her memory.

Open to the Public:
Meeting was open to the public. No public present. Meeting was closed to the public.

Treasurer’s Report:

Budget Balance

Mary Grant presented the treasurer’s report for July 2025 and the budget balance is
$582,429.34. Motion was made to accept the treasurer’s report by Ed Carpenito and seconded
by Carolyn Krickus. Motion passed.

Bill Approval
Bills to be paid were presented. Motion was made to approve bill payment for the monthly

bills by Ed Carpenito and seconded by Carolyn Krickus. Motion passed unanimously with “aye”
votes from the following: Mary Grant, Ed Carpenito, Heather Kourpas, Sarah Tang, Kerry
Conklin, and Carolyn Krickus.

)

Investment Account



The three accounts collectively earned $596.62 in interest and now total $415,906.69.

Director’s Report:

I. Building and Grounds

The Garden Club planted a Service Berry tree in the circle garden. They mulched
the library gardens with untreated mulch.

II. Operations

Main was appropriated a $150,000 grant by the State of New Jersey as part of the
budget which was signed by Governor Murphy last week. These funds will help to
offset some of the one-time startup costs associated with migrating to Koha. This
marks the first time the State has directly assisted the organization financially. It
also shows confidence in Main’s mission of regional cooperation and shared services
from the Legislature and Governor's Office.

Janice and I attended a Basics of Public Purchasing webinar, sponsored by the
NJSL. Jessica will be attending an e-course on the Effective Use of Dewey Decimal
Classification, offered by ALA. Amanda attended the American Library Association
Conference in Philadelphia. It was a great experience and she returned from the
conference full of ideas and new books to share with the patrons and staff of our
library. “It was amazing to see so many different librarians from around the
country. I even ran into a librarian from Nebraska, who also works with children so
it was fun to compare how our libraries and services differ depending on the state.”

In Youth Services, Summer Reading has been a huge success this year! We are at
almost the end and we have over 600 children and teens registered for our
Summer Reading Program. This is a record for our Summer Reading program and
we definitely feel that visiting the schools before the start of Summer Reading
helped our advertisement of the program and to garner interest in participation.
Amanda will have a full report of Summer Reading at the September Board meeting
including how many children and teens have attended and participated.

Youth Services has also been seeing a lot of success with the introduction of some
new programming including “The Dirty Mushrooms Book Club” which Janice put
together for kids in 2nd grade and above. She has started a great group and the
kids have expressed joy and interest in the selected book and enjoyed picking out
their name as well. She has also started a Teen Book Club which has yet to be
named but the teens are very excited for it as well and she is making sure to
garner interest to both teens looking for novels and graphic novels. We are hoping
that with enough interest, we will be able to continue these programs into the
school year. Amanda and Janice have also introduced a group for younger
elementary students that will focus on longer books and more discussion.



In adult programming, summer reading is a big hit, as usual. The book reviews are
more popular than anticipated, patrons really enjoy writing them and choosing a
little prize. We've had lots of attendees, puzzle solvers, and readers submitting
tickets for the weekly prizes. We are nearing the end of summer reading, so look
forward to some numbers in the next report! Upcoming exciting programs include
The Cloisters Museum and Gardens (Zoom). The shared Zoom art programs have
been a huge hit all through the year. We will have even more coming up in the
future. Also, coming up is Meal Prep Inspiration & Demonstration. Did you know
we had a chef to celebrities right here in our town? We learned we did a couple
months ago, when Gracey reached out to Natalie Lewis, expecting to receive no
reply. But she did reply, and told her that she is local, comes to our library often
with her daughters, and would love to present here! So, she will be demonstrating
two of her recipes to our patrons in August, and will provide samples.

The Friends of the Library’s annual membership meeting will be held this month.
Their fall Lifetime Learning series brochure is now available.

Committee Reports:
None.

Unfinished Business:
None.

New Business:

August 2025 Expenses

Janice Parish presented the projected expenses for August. Motion was made to pre-approve
expenses not to exceed $30,000 by Mary Grant and seconded by Heather Kourpas. Motion
passed.

2025 Estimated Expenditures
Janice Parish presented the estimated expenditures to the year’s end.

Investment Account Strategy

Mary Grant and Janice Parish presented information regarding interest rates from various
banks. Motion was made to re-invest the maturing CD (currently at Peapack) for 12 months at
the bank with the highest rate. Motion was made to approve re-investing the CD at the highest
rate by Ed Carpenito and seconded by Andi Huber. Motion passed.

Motion to adjourn meeting at 7:47 pm made by Mary Grant and seconded by Ed Carpenito.
Motion passed.



