WASHINGTOWN TOWNSHIP FREE PUBLIC LIBRARY BOARD OF TRUSTEES
Minutes for the meeting of September 9, 2025

Library Board Vice President Carolyn Krickus called the regular meeting of Tuesday, September
9, 2025 to order at 7:00 p.m. Meeting is in compliance with the Open Public Meetings Act.

Trustees present:
Mary Grant, Heather Kourpas, Ed Carpenito, Sarah Tang, Carolyn Krickus, Andi Huber, Kerry
Conklin, Neil Szigethy

Trustees absent:
Kathy McGroarty

Staff present:
Jackie Zuzzi, Library Director; Janice Parish, Bookkeeper

Minutes:
Motion to approve the minutes from the meeting of March 11, 2025 was made by Heather
Kourpas and seconded by Ed Carpenito. Motion passed.

Correspondence:

Jackie and Janice presented a letter from Nisivoccia LLP outlining audit findings, along with their
report.

Jackie presented a letter from Ruthann Pritchard, in which she donated $250 to the library.
Jackie presented a letter from Laura Pereira thanking the staff.

Jackie presented an article from the Observer-Tribune, which highlighted the success of the
Summer Reading Program.

Open to the Public:
Meeting was open to the public. No public present. Meeting was closed to the public.

Treasurer’s Report:

Budget Balance

Mary Grant presented the treasurer’s report for August 2025 and the budget balance is
$489,362.05. Motion was made to accept the treasurer’s report by Neil Szigethy and seconded
by Andi Huber. Motion passed.

Bill Approval
Bills to be paid were presented. Bills total $46,170.10. Motion was made to approve bill
payment for the monthly bills by Mary Grant and seconded by Neil Szigethy. Motion passed



unanimously with “aye” votes from the following: Mary Grant, Ed Carpenito, Heather Kourpas,
Sarah Tang, Kerry Conklin, Neil Szigethy, Andi Huber, and Carolyn Krickus.

Investment Account

Changes were made to the accounts per the discussion at the last board meeting. The money
from the Peapack CD that matured ($118,580.10) was put into Valley, which was put into
Valley. $118,000 was put into the 12 month CD with an interest rate of 3.75 APY. The balance
was left in a new checking account at Valley.

An option was presented to move money from Fulton to Valley to open a regular municipal
checking account at a 3.5% interest rate, leaving the unemployment checking at Fulton.

Director’s Report:

1. Building and Grounds
We had our annual Fire Inspection and | am working on addressing our violations. DRS Lawn &
Landscape trimmed the trees in the front and all of the bushes last month.

1. Operations

We have expanded our currently small video game collection to include a number of Nintendo
Switch games. We have also increased number of Tonie characters and Tonieboxes, due to
their continuing popularity.

The Library of Things items are processed and in the library catalog. We are awaiting some
work from Main to make the MyTurn software and hence the LOT collection visible on the
webpage.

We now have a puzzle table and jigsaw puzzles available for patrons to borrow. The puzzles
were donated and are maintained by the volunteers that hold the monthly very popular Puzzle
Swap in the library.

Janice and | have been busy revising the Personnel Manual and we are looking for an additional
member for Policy Committee.

Youth Services has recovered from a record-breaking Summer Reading program and are in the
midst of planning and implementing fun fall activities at the library. Janice will be continuing
her Dirty Mushrooms Book Club for upper elementary children, and Fish Tales for lower
elementary children. Amanda has also added a Board Gaming club for kids and will also be
trying a Dungeons and Dragons meet up for Teens.

In order to promote reading, Youth Services now offers a plethora of booklists for children and
teens that focus on such topics as “Dog Man”, “Harry Potter” and “Wings of Fire” read-alikes.
The Youth Services staff has also created booklists for fans of shows or movies like “K-Pop
Demon Hunters” and “Five Nights at Freddies”. We also have a guide for parents who may be



mystery readers. Amanda reached out to the elementary schools to see if she would be able to
attend Back to School Night but unfortunately, they are only featuring school-based programs
and activities. She did offer her services as a “mystery reader”.

Adult programming in September includes Estate Planning Tools. This informational talk will be
held twice, to give patrons more opportunities to fit it into their schedule. Also scheduled for
this month is a Moss Art Workshop, taught by Nicole Kelly from the Moss Society. Our patrons
have really been enjoying the hands-on workshops, and this one is already nearly full. Finally,
we have a concert scheduled with local musicians Daniella Fischetti & Tim Ryan. There is
already a waiting list for the event.

The Friends of the Library held their annual membership meeting and elected a new Treasurer,
Bob Falcone and a new Membership Coordinator, Sue Burgess. The Friends are planning a
membership drive in October during National Friends of the Library Week. The first Lifetime
Learning series begins this month.

Committee Reports:
Policies Committee will be reviewing the Personnel Manual Revisions, and have added Andi
Huber as a member.

Unfinished Business:
None.

New Business:

Resolution of the Certification of 2024 Audit

Janice Parish presented the Resolution of the Certification of the 2024 Audit. Motion was made
to approve by Mary Grant and seconded by Neil Szigethy. Motion passed unanimously with aye
votes from all members.

Certification of the 2024 Audit Group Affadavit Form
Certification was signed by all board members present.

Approval of 2024 Annual Library Audit
Motion was made to approve the Audit by Mary Grant and seconded by Neil Szigethy. Motion
passed unanimously with aye votes from all members.

Approval of 2024 Library Transfer of Funds Form
Motion was made to approve the proposed transfer form by Mary Grant and seconded by Neil
Szigethy. Motion passed unanimously with aye votes from all members.

Change of Primary Bank
Motion was made to move primary checking account to Valley Bank because of the 3.5%
municipal interest rate by Mary Grant and seconded by Neil Szigethy.



Purchase of New Tables

Jackie presented quotes for new tables that will replace the tables in the large meeting room.
Four tables will cost S.

Employee Policies
Jackie and Janice have been comparing the Personnel Manual to the town manual to update
the manual procedures. Continued discussion will happen with the Policies Committee.

Motion to adjourn meeting at 7:46 pm made by Mary Grant and seconded by Neil Szigethy.
Motion passed.



