WASHINGTOWN TOWNSHIP FREE PUBLIC LIBRARY BOARD OF TRUSTEES
Minutes for the meeting of October 14, 2025

Library Board Vice President Carolyn Krickus called the regular meeting of Tuesday, October 14,
2025 to order at 7:01 p.m. Meeting is in compliance with the Open Public Meetings Act.

Trustees present:
Mary Grant, Sarah Tang, Carolyn Krickus, Andi Huber, Neil Szigethy

Trustees absent:
Kathy McGroarty, Kerry Conklin, Ed Carpenito, Heather Kourpas

Staff present:
Jackie Zuzzi, Library Director; Janice Parish, Bookkeeper

Minutes:
Motion to approve the minutes from the meeting of October 14, 2025 was made by Neil
Szigethy and seconded by Mary Grant. Motion passed.

Correspondence:
We received a resignation letter from a Library Assistant and the annual Per Capita State Aid
check.

Open to the Public:
Meeting was open to the public. No public present. Meeting was closed to the public.

Treasurer’s Report:

Budget Balance

Mary Grant presented the treasurer’s report for October 2025 and the budget balance is
$406,541.17. Motion was made to accept the treasurer’s report by Neil Szigethy and seconded
by Andi Huber. Motion passed.

Bill Approval
Bills to be paid were presented. Bills total $41, 357.17. Motion was made to approve bill

payment for the monthly bills by Mary Grant and seconded by Neil Szigethy. Motion passed
unanimously with “aye” votes from the following: Mary Grant, Sarah Tang, Neil Szigethy, and
Andi Huber.

Investment Account
The investment account summary for the end of September for all three accounts collectively is
a earning of $596.16 in interest. The total of the three accounts is now $417, 117.51.



An option was presented to move money from Fulton to Valley to open a regular municipal
checking account at a 3.5% interest rate, leaving the unemployment checking at Fulton.

Director’s Report:

1. Building and Grounds
The DPW repaired the library mailboxes. The bottom of the post was rotten and the unit
was lying on the ground.

Il. Operations

In Youth Services, it will be a very busy fall with new programs and events. We are

introducing a new musical performer Miss Jolie for the toddlers, she comes highly
recommended throughout the MAIN Library Consortium and there was great attendance

on a Monday morning. We will also be holding a variety of new programs for teens

including “Ghosts in a Jar” and “Trick or Tater” where teens will be able to create their

own pet ghosts and dress up potatoes in Halloween costumes. Miss Amanda will be throwing a
K-Pop Demon Hunters Party based on the very popular Netflix movie for kids. This month also
brings visits outside of the library including a visit to Valleybrook Country Day School and St.
Luke’s Preschool for a library story time. She will also be visiting Ort Farms to join their Mommy
and Me story time as a mystery reader.

Miss Amanda has reached out to the principals of all the schools to seek a

partnership on becoming a mystery reader for teachers. She also reached out to see if
they would be interested in youth services staff coming into the classroom to talk about
the library and issue library cards to the students. The central focus of the email however,
was to see if they would be willing to give her a heads up of any school-wide research
projects, so that she would be able to ensure that we have books and other resources
available for families who come to the library looking for those resources.

Coming up in adult programming this month are some handicraft programs, which
include; Bottle Painting: Halloween, with local artist Sue Jones. The Art of Quilting, a talk
that will be given by a NJ shop-owner, who is an incredible quilter. We have a number of
quilters in our community, so we hope we will have a good turnout for this talk. Autumnal
Centerpiece Workshop, given Teddy Falcone of the Long Valley Garden Club. She is a
wonderful teacher and our patrons always enjoy her programs, both for her expertise and
the gorgeous creations she helps them make.

The Friends of the Library annual membership drive is later this month. Two Lifetime
Learning series begin this month. The executive board will be meeting this Thursday.

Committee Reports:
Jackie called for volunteers for library committees.
Finance Committee members will be: Mary Grant, Carolyn Krickus, Jackie Zuzzi, Janice Parish



Personnel Committee members will be: Carolyn Krickus, Heather Kourpas, Sarah Tang, Jackie
Zuzzi

Policies Committee members will be: Neil Szigethy, Carolyn Krickus, Andi Huber, Jackie Zuzzi,
Mary Grant, Janice Parish

Unfinished Business:
None.

New Business:

Revised Personnel Manual

Jackie presented the revisions and additions to the Personnel Manual. Motion was made to
approve the Personnel Manual, pending further revisions regarding employee termination
decisions, which will be directed to the Personnel Committee, Motion was made by Mary Grant
and seconded by Neil Szigethy. Motion passed unanimously with aye votes from all members.

Director’s Evaluation
Jackie presented the Library Director Performance Evaluation to all Board Members, along with
her Goals for 2025. Evaluations should be turned in to Carolyn Krickus.

Snow Removal Proposal 2025-26

Jackie presented keeping DRS Lawn and Landscaping LLC as the Library’s snow removal service.
Motion was made to approve the proposal by Mary Grant and seconded by Neil Szigethy.
Motion passed unanimously with aye votes from all members.

Updated Technology for Meeting Room

Jackie presented possible technology upgrades to the meeting room, including a new projector,
updated sound system, additional ports, and a new screen. Motion was made to approve a
projected cost not to exceed $6,000 with contractor decided at Jackie’s discretion to update
technology/AV needs in the meeting room by Andi Huber and seconded by Neil Szigethy.
Motion passed unanimously with aye votes from all members.

NJ/ARM

Janice presented an investment program for municipal entities, the NJ/ARM Joint Account. The
current rate is higher than we have on the CDs, and offers fluidity with transfers, without fees.
Janice proposed she watch the investments and continuing to speak with other participants to
get more information over the next few months.

Resolution Appointing a Library Board Attorney

Jackie presented an introductory letter written by Douglas Zucker, an experienced Library
Board Attorney, to consider for our use. Motion was made to pass the resolution to appoint
Douglas Zucker of Weiner Law Group LLP as the Library Board Attorney by Mary Grant and
seconded Neil Szigethy. Motion passed unanimously with aye votes from all members.



Personnel

Motion to accept the resignation of Tech Services/Adult Services Library Assistant effective
9/26/25 made by Mary Grant and seconded by Andi Huber. Motion passed unanimously with
aye votes from all members.

Motion to post the open position for Tech Services/Adult Services Library Assistant for 18 hours
per week at a salary to be determined made by Mary Grant and seconded by Neil Szigethy.
Motion passed unanimously with aye votes from all members.

Motion to adjourn meeting at 8:07 pm made by Carolyn Krickus and seconded by Neil Szigethy.
Motion passed.



