WASHINGTOWN TOWNSHIP FREE PUBLIC LIBRARY BOARD OF TRUSTEES
Minutes for the meeting of November 18, 2025

Library Board Vice President Carolyn Krickus called the regular meeting of Tuesday, November
18, 2025 to order at 7:00 p.m. Meeting is in compliance with the Open Public Meetings Act.

Trustees present:
Mary Grant, Carolyn Krickus, Andi Huber, Kerry Conklin and Heather Kourpas

Trustees absent:
Kathy McGroarty, Neil Szigethy, Sarah Tang

Staff present:
Jackie Zuzzi, Library Director; Janice Parish, Bookkeeper

Carolyn asked for a moment of silence for Ed Carpenito.

Minutes:
Motion to approve the minutes from the meeting of October 14, 2025 was made by Mary Grant
and seconded by Andi Huber. Motion passed.

Correspondence:

Jackie reported receiving the following donations:
e S50 from Mr. and Mrs. Fazzini
e S50 from the LV Women’s Club in memory of Kathie Uber
e 530 from Brenda Sheeder in memory of Ed Carpenito

Open to the Public:
Meeting was open to the public. No public present. Meeting was closed to the public.

Treasurer’s Report:

Budget Balance

Mary Grant presented the treasurer’s report for November 2025 with a budget balance of
$288,381.35. Motion was made to accept the treasurer’s report by Andi Huber and seconded
by Carolyn Krickus. Motion passed.

Bill Approval

Bills to be paid were presented. Bills total $55,305.12. Motion was made to approve bill
payment for the monthly bills by Kerry Conklin and seconded by Carolyn Krickus. Motion
passed.



Investment Account

The investment account summary for the end of October for all three accounts collectively is a
earning of $582.63 in interest. The total of the three accounts is now $417, 700.14.

Director’s Report:

I. Building and Grounds
A good portion of this month has been spent dealing with boiler.

1. Operations
The Somerset County Library System went live with Koha today. They are now officially part of
the Main Library Cooperative.

We have had several applicants for the Technical/Adult Services Library Assistant job and are in
the process of reviewing and scheduling interviews.

Youth Services will be busy over the next two months. Janice has led multiple successful
programs with Card Making for Veterans, Fish Tales, and her High School Book Club. She is also
working with her daughter Jenny to help boost our social media presence with the teenage
crowd through Instagram Reels. There was a successful teen and adult program, where
participants made pumpkin plates out of clay. We were able to get 10 teens to the library on
the Saturday after Halloween!

The Youth Services staff is currently working on holiday programming, including story times
dedicated to all the holidays in December. Amanda is aiming to have a Gingerbread House
display in the children’s area. There will be a puppet show for younger children, and a Spa-
fternoon for the upper elementary kids in response to multiple requests. There will also be
another adult and teen craft program, this time making Moss portraits. Amanda will be
attending the Jolly Jamboree sponsored by the Township Recreation department, where she
will be sharing stories.

Last month’s adult program highlights included Mike Lalas” Medicare presentation. He has
presented here several times, this year he was impressed at the crowd we drew in, saying it
was the largest he has had here, with over 20 attendees. Adult programming in November
includes Art Around the World: the Frick Museum — this virtual presentation allows attendees to
take a trip to the Upper East Side with art historian, Jay Schuck, as he leads a virtual tour
through the galleries of the Frick Collection (which the library has a pass to, thanks to the
Friends of the Library). Due to its popularity, there will be another Moss Art Workshop, this
month. This workshop is already full and a waitlist remains open.

Committee Reports



Building: Pole lights are on order. Will use DPW bucket truck for installation. On January 10,
2026, Joe Radwan will install the new AV system in the large meeting room.

Finance

Personnel: pending matter concluded

Policies: The Freedom to Read Act effects what materials we can procure.

Strategic Planning: Jackie will begin getting vendor quotes. We have used Pro Libra in the past.
Unfinished Business:

All director evaluations need to be turned in.

New Business:

Motion made by Mary Grant and seconded by Heather Kourpas to approve the following library
closings for holidays in 2026:

New Years Day Thursday, January 1, 2026
Martin Luther King Jr. Day Monday, January 16, 2026
Presidents’ Day Monday, February 16, 2026
Good Friday Friday, April 3, 2026

Memorial Day Monday, May 25, 2026
Independence Day Observed Friday, July 3, 2026
Independence Day Saturday, July 4, 2026

Labor Day Monday, September 7, 2026
Veteran’s Day Wednesday, November 11, 2026
Thanksgiving Eve (close at 5pm) Wednesday, November 25, 2026
Thanksgiving Day Thursday, November 26, 2026
Christmas Eve Day Thursday, December 24, 2026
Christmas Day Friday, December 2, 2026

New Year’s Eve Day Thursday, December 31, 2026

Motion passed.

Motion made by Mary Grant and seconded by Andi Huber to approve the following dates in
2026 for Library Board of Trustees meetings:

January 13, 2026

February 10, 2026

March 10, 2026

April 14, 202

May 12, 2026

June 9, 2026

July 28, 2026

September 8, 2026



October 13, 2026

November 10, 2026

December 8, 2026 Motion passed.

The Main annual membership agreement will be presented in December

Motion to adjourn meeting at 7:49pm made by Mary Grant and seconded by Carolyn Krickus.

Motion passed.

The next regular meeting is scheduled for Tuesday, December 9, 2026.

Andi Huber



