WASHINGTOWN TOWNSHIP FREE PUBLIC LIBRARY BOARD OF TRUSTEES
Minutes for the meeting of July 28, 2026

Library Board President Kathy McGroarty called the regular meeting of Tuesday, July 28, 2026
to order at 7:00 p.m. Meeting is in compliance with the Open Public Meetings Act.

Trustees present:
Sarah Tang, Andi Huber, Paul Konop, Kathy McGroarty, Carolyn Krickus, Neil Szigethy, Heather
Kourpas

Trustees absent:
Mary Grant, Kerry Conklin

Staff present:
Jackie Zuzzi, Library Director; Janice Parish, Bookkeeper

Minutes:
Motion to approve the minutes from the meeting of June 9, 2026 was made by Andi Huber and
seconded by Heather Kourpas. Motion passed.

Correspondence:
Jackie received a letter of resignation from Jessica Stauffer, Technical Services/Technology
Librarian.

Open to the Public:
Meeting was open to the public. No public was present. Meeting was closed to the public.

Treasurer’s Report:

Budget Balance

Janice presented the treasurer’s report for June 2026. The budget balance is $811,617.62.
Motion was made to accept the treasurer’s report by Neil Szigethy and seconded by Carolyn
Krickus. Motion passed.

Bill Approval
Bills to be paid for June 2026 were presented. Bills total $49,454.33. Motion was made to

approve bill payment for the monthly bills by Sarah Tang and seconded by Neil Szigethy. Motion
passed unanimously with “aye” votes from the following: Kathy McGroarty, Sarah Tang, Neil
Szigethy, Heather Kourpas, Carolyn Krickus, and Andi Huber.

Director’s Report:



Building and Grounds

The condenser that cools the youth services department needs to be repaired. The
unit is working, but was not cooling the picture book (back area) of the department
adequately.

| reached out to the DPW regarding the numerous potholes in the parking lot.
According to Ken Budd, they will put it in their schedule.

We received our Notice of Violations from the Fire Inspector, all have been
addressed, with the exception of failing tamper switch on sprinkler valve. Everon is
working on obtaining the part and scheduling service.

Operations

Summer is a busy time for the library. The Summer Reading Club and all of its
associated events and programs, bring in a lot of patrons, a lot of book checkouts
and book returns. This in addition to staff vacations, makes for very busy staff. |
would like to commend the staff on their hard work.

Speaking of hard work, the WTPL 30th Anniversary Celebration was outstanding.
About 250 people attended. These included current and past staff members and
board members, a former Township Committee member and numerous residents.
Art Matters, the Writer’s Critique Group, Friends of the Library and the Garden Club
of Long Valley were all represented. Thanks to staff members Gracey Osmun
Palmer, Janice Parish, Amanda Ort and Janice Kildea, the day went off without a
hitch.

The new website was rolled out in mid-June and we have had positive feedback
from the public. Professional staff received and will continue to receive training to
edit and modify the site.

We recently added a portable speaker, Blu-ray player, a Cricut and two additional
hotspots to the Library of Things. A patron also donated an Apertura telescope,
which will be added.

In Youth Services, Summer Reading has been busy and going wonderfully for the kids
and teens. While we do not have an exact number of total registrations yet, we can
say that we are seeing at least 100 kids each week to hand in puzzles or to complete
the weekly craft. Our teen volunteers have also been very helpful making sure that
any visitors sign up for summer reading and are able to get their rewards. Many
parents have expressed their happiness in our changing of the Teen Summer
Reading to having the teens complete a bingo board of activities, instead of keeping



track of how many days they have been reading. It encourages the teens to branch
out of their comfort zone.

Programming has been going well also, we have had a lot of success with repeat
performers including Steve Woyce the Magician and Phil from PK Fitness for Ninja
Training. We also tried a Family Trivia Night with a local business Trivia Revolution,
which was a hit and we will definitely look into hosting them again in the future.

We will be attending the National Night Out with a table and we will have candy and
buttons for the kids and families to make.

Some adult programming highlights this month include, the America 250 Jeopardy
Trivia Challenge. If you're a fan of Jeopardy! or simply enjoy a good trivia challenge,
come test your knowledge of Washington Township and American history during
this fun, interactive America 250 event!

In @ more practical vein, Protect Yourself from Digital Scams is an upcoming digital
security presentation and workshop, which will show people of all ages how to spot,
defend themselves, and find remediation for the most common digital scams and
fraud schemes. Also, upcoming this month is It’s Okay to Ask, presented by a
representative from Atlantic Health. Which will help attendees to learn simple tips
for asking questions when talking with their health care provider, and making
informed choices about their health

Though you may not be aware, we encourage and budget for staff to take relevant
continuing education classes. This month, Janice and Gracey are taking an online
graphic design class. Janice also attended a book repair webinar and | took an adult
mental health first aid course.

The Friends of the Library held their annual membership meeting this month, to
elect officers.

Committee Reports:

Personnel Committee

The committee met to discuss a recent employee complaint.

The committee determined a progressive discipline policy should be included in the Employee
Complaint Policy. The revised Employee Complaint Policy was sent to the lawyer for review. The
revised Employee Complaint Policy, including the Progressive Discipline Policy, was distributed
for review by the Board and will be voted on at the July Board Meeting.

Strategic Planning Committee
The committee has distributed and promoted the Community Survey, which has been widely
completed. A staff member survey was also distributed and completed. Focus group



participants have been chosen and appointments have been made for the meetings. Upcoming
committee meetings have been scheduled to continue the progress getting feedback.

Unfinished Business:

Employee Complaint Policy
Motion to approve the revised Employee Complaint Policy and the revised Progressive
Discipline Policy was made by Neil Szigethy and seconded by Paul Konop.

New Business:

Personnel
Jessica Stauffer has resigned as Technical Services/Technology Librarian effective 8/21/26. The
position has been posted and applications are being reviewed.

Pre-Approval of August 2026 Expenses

Janice presented expenses to be approved for August in anticipation of the next meeting, not to
exceed $30,000. Motion to pre-approve July expenses made by Carolyn Krickus and seconded
by Heather Kourpas. Motion passed.

Investment Account Strategy

Janice proposed an Investment Account strategy, consisting of rolling over the Valley CDs for 12
months, keeping them in their current banks. Motion to approve rolling over the CDs and
keeping them at Valley Bank was made by Neil Szigethy and seconded by Heather Kourpas.
Motion passed.

Motion to adjourn meeting at 7:41 pm made by Sarah Tang and seconded by Neil Szigethy.
Motion passed.



